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The Role of Fiji Roads Authority

u Provide a Transportation Network throughout Fiji that supports
efficient and free movement of the population and supports the
Fljlan Economy

u Manage the Transportation Assets throughout Fiji:
u 1,727km of Sealed Roads
u 5,797km of Unsealed Roads
u 558 Bridges
u 717 Crossings
u 47 Jetties

uProvide a Transportation NetworKk
the country




The Role of FIji Roads Authority

u In order to provide a safe, coherent and effective Transportation
Network the FRA has to consider a multitude of issues:

u Network Capacity dare the roads big enough?

uO Po-tofptoi nt 6 Codadnoe ctthevirtoyads go f
along the most direct route?

uOFr ee f | ow®cacthetrdnsportatbon $ystem operate
INn a non-congested way?

u Network Resilience dif one part of the Transportation Network
IS out of operation Is there an alternative?

u Each of these is critical in the operation of a sustainable and
growing Economy



In Support of the Economy of Fiji

u FIji has a multi -faceted Economy, each facet with its own unique
Transportation requirement

u Tourism Oorequires fast and appropriate connectivity between ports
of entry and tourist locations

u Agriculture drequires short and direct connectivity between
hinterland rural areas and Urban Centres and Markets

u Logging, Mining and Quarrying d requires direct and durable access
from remote site to processing areas or ports of embarkation

uNot to forget the Oli fe bloodo of

u People drequire fast and direct access throughout the country for
their work, family and personal needs



The Challenges facing the Fiji Roads Authority

u To provide the coherent Transportation Network that Fiji needs
the Fiji Roads Authority has to overcome many challenges:

u An outdated network facing ever increasing numbers of road users

u Legacy Issues around historical underfunding and ineffective
forward planning

uVirtually O0zerod network Resil|lienc
u Vehicle Overloading

u Expectation vs. Reality

u Poor Historic data collection and maintenance

uThe Time/ Cost/ Quality O0continuumo



How the Fiji Roads Authority is meeting the Challenge

uThe management and control of
roads is not the responsibility of the Fiji Roads Authority, and
people should be able to acquire personal transport as they wish.

u To account for the increase Iin road use we plan to:

u Increase capacity wherever possible and needed by adding road
anes

u Provide more facilities for faster vehicles to pass slower vehicles on
major highways

u Provide efficient traffic flow through Urban areas (including right
hand turn lanes)

u Support the growth of public transport by providing part time or
dedi cated bus -amnesewi BobceBar Kk
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How the Fiji Roads Authority iIs meeting the Challenge

u The Legacy Issues around historical underfunding and ineffective
forward planning have resulted in a severely deteriorated
Network in which the failure of the highway assets is accelerating

u The Fiji Roads Authority has to take urgent action to redress this
by:

u Carrying out durable, longer term, renovations on the network

rather than the previous practice of short term temporary
repairs

u Carry out condition surveys to identify areas for preventative
action rather than waiting for the failures to start

u Review Quality Standards
u Bring In the latest technology In construction




How the Fiji Roads Authority iIs meeting the Challenge

u Network Resilience is a major consideration in the support of an
effective economy

u To provide an acceptable level of resilience the Fiji Roads Authority
has developed plans to deliver works based on:

u Providing alternative routes throughout the country dfor example,
we cannot rely only on Queens Road and Kings Road in VitiLevu

u Ensure that no more single lane bridges are constructed
u Ensure that every major water course has an alternative crossing
u Provide by-pass routes around all major urban centres

u All of these considerations may be long -term and costly but they are
necessary for a successful economy and each is one is part of our
future planning programme



How the Fiji Roads Authority Is meeting the Challenge

u Vehicle Overloading is currently the most serious threat to the
Flji Road Transportation Network

u The haulage operators may consider it more profitable to carry
more goods on fewer vehicles but the cost to the Infrastructure is
significantly higher than any additional profit or taxes generated

u To address this issue we are:

u Escalating the problem to the highest levels of Government
and demonstrating the true cost of overloading

u Working with the LTA to provide more weighbridge facilities

u Looking to strengthen specific areas of the Network that are

prone to heavy usage (such as port entrances) dthis comes at
great additional cost



How the Fiji Roads Authority is meeting the Challenge

u The perceptional difference between Expectation and Reality is an issue
with any Transportation Network. The external factors that affect the
development, delivery and management of the various elements of a
Network are not generally understood. The Fiji Roads Authority is always
keen to dispel the myths.

u The Transportation Network in Fiji has been overseen by several
organisation in the past and none has grasped the true complexity of Asset
Management, with the result that now there is little clear or verified data
to work with. The Fiji Roads Authority is about to embark on exercise to
rationalize and formalize the asset databases and titles

u The Ti me/ Cost/ Quality o0Continuumo0 rep
the quality we want, for the price we want to pay and in the timescales we
require. This can only be successfully achieved, and public funds
appropriately utilized, through proper Governance and Project
Management. We have put in place teams, systems and processes to ensure
the highest levels of Accountability and Governance in the delivery of our
works to ensure we obtain Best Value.



Successful Projects
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ROADNAME:NABUKALUKA DELAILASAKAU ROAD Kilometers ROADNAME:NABUKALUKA DELAILASAKAU ROAD Kiomeies
— TREATMENT: Traction Seal 0 __0x 05 Om 1 — TREATMENT: Traction Seal 0 025 05 075
Fiji Roads Authority | CHAINAGE:CH 282 toCH 1410 Tue: L1:1457AM Fiji Roads Authority CHAINAGE:CH 2974 toCH 3256 Timec 115014
SITE:Nabukaluka Road Traction Seal 1 - SITE:Nabukaluka Road Traction Seal 2 Rt

www.fijiroads.org




www.fijiroads.org

Fiji Roads Authority

CHAINAGE:CH 7584 toCH 8387
SITE:Naivucini Village Seal Extension

Teme: 111506 AM
Dage: 20-Aug-1%
Ref
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ROADNAME:Wailoa Road Lt .
— TREATMENT: Village Frontage Sealing Fo 05 05 0% 1

Fiji Roads Authority
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ROADNAME:NABUKALUKA DELAILASAKAU ROAD —
— TREATMENT: Village Frontage Sealing 05 05 0%

CHAINAGE:CH 11129toCH 12184
SITE:Naivurevure Village, School and Health Access

Tene 11 1449 AM
D 20-Aug-18
Ref




Roadworks Completed on Various
Sections in Naitasirl
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ROADNAME:WAILOA ROAD
—~ TREATMENT: Village Frontage Sealing
Fiji Roads Authority  |CHAINAGE:CH ~ 3970toCH 4456 Tme 11151404
SITE:Wailoa Road Traction Seal 1 "




