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The Role of Fiji Roads Authority  

uProvide a Transportation Network throughout Fiji that supports 
efficient and free movement of the population and supports the 
Fijian Economy 

uManage the Transportation Assets throughout Fiji:  

u1,727km of Sealed Roads 

u5,797km of Unsealed Roads 

u558 Bridges 

u717 Crossings 

u47 Jetties  

uProvide a Transportation Network that is the ôarterialõ system of 
the country  
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The Role of Fiji Roads Authority  

u In order to provide a safe, coherent and effective Transportation 
Network the FRA has to consider a multitude of issues:  

uNetwork Capacity ð are the roads big enough? 

uôPoint-to-pointõ Connectivity ð do the roads go from ôAõ to ôBõ 
along the most direct route?  

uôFree flowõ conditions ð can the transportation system operate 
in a non-congested way? 

uNetwork Resilience ð if one part of the Transportation Network 
is out of operation is there an alternative?  

uEach of these is critical in the operation of a sustainable and 
growing Economy 
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In Support of the Economy of Fiji  

uFiji has a multi -faceted Economy, each facet with its own unique 

Transportation requirement  

uTourism ð requires fast and appropriate  connectivity between ports 

of entry and tourist locations  

uAgriculture ð requires short and direct connectivity between 

hinterland rural areas and Urban Centres and Markets 

uLogging, Mining and Quarrying ð requires direct and durable access 

from remote site to processing areas or ports of embarkation  

uNot to forget the ôlife bloodõ of the Economy: 

uPeople ð require fast and direct access throughout the country for 

their work, family and personal needs  

 



www.fijiroads.org 

The Challenges facing the Fiji Roads Authority  

uTo provide the coherent Transportation Network that Fiji needs 

the Fiji Roads Authority has to overcome many challenges:  

uAn outdated network facing ever increasing numbers of road users  

uLegacy Issues around historical underfunding and ineffective 

forward planning  

uVirtually ôzeroõ network Resilience 

uVehicle Overloading 

uExpectation vs. Reality  

uPoor Historic data collection and maintenance  

uThe Time/Cost/Quality ôcontinuumõ 
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How the Fiji Roads Authority is meeting the Challenge  

uThe management and control of vehicle numbers using Fijiõs 
roads is not the responsibility of the Fiji Roads Authority, and 
people should be able to acquire personal transport as they wish.  

uTo account for the increase in road use we plan to:  

uIncrease capacity wherever possible and needed by adding road 
lanes 

uProvide more facilities for faster vehicles to pass slower vehicles on 
major highways 

uProvide efficient traffic flow through Urban areas (including right 
hand turn lanes)  

uSupport the growth of public transport by providing part time or 
dedicated bus lanes with ôPark-and-rideõ access 
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How the Fiji Roads Authority is meeting the Challenge  

uThe Legacy Issues around historical underfunding and ineffective 
forward planning have resulted in a severely deteriorated 
Network in which the failure of the highway assets is accelerating  

uThe Fiji Roads Authority has to take urgent action to redress this 
by: 

uCarrying out durable, longer term, renovations on the network 
rather than the previous practice of short term temporary 
repairs 

uCarry out condition surveys to identify areas for preventative 
action rather than waiting for the failures to start  

uReview Quality Standards 

uBring in the latest technology in construction  
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How the Fiji Roads Authority is meeting the Challenge  

u Network Resilience is a major consideration in the support of an 
effective economy  

u To provide an acceptable level of resilience the Fiji Roads Authority 
has developed plans to deliver works based on:  

uProviding alternative routes throughout the country ð for example, 
we cannot rely only on Queens Road and Kings Road in Viti Levu 

uEnsure that no more single lane bridges are constructed  

uEnsure that every major water course has an alternative crossing  

uProvide by-pass routes around all major urban centres 

u All of these considerations may be long -term and costly but they are 
necessary for a successful economy and each is one is part of our 
future planning programme  
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How the Fiji Roads Authority is meeting the Challenge  

uVehicle Overloading is currently the most serious threat to the 
Fiji Road Transportation Network  

uThe haulage operators may consider it more profitable to carry 
more goods on fewer vehicles but the cost to the Infrastructure is 
significantly higher than any additional profit or taxes generated  

uTo address this issue we are: 

uEscalating the problem to the highest levels of Government 
and demonstrating the true cost of overloading  

uWorking with the LTA to provide more weighbridge facilities  

uLooking to strengthen specific areas of the Network that are 
prone to heavy usage (such as port entrances) ð this comes at 
great additional cost  
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How the Fiji Roads Authority is meeting the Challenge  

u The perceptional difference between Expectation and Reality is an issue 
with any Transportation Network. The external factors that affect the 
development, delivery and management of the various elements of a 
Network are not generally understood. The Fiji Roads Authority is always 
keen to dispel the myths.  

u The Transportation Network in Fiji has been overseen by several 
organisation in the past and none has grasped the true complexity of Asset 
Management, with the result that now there is little clear or verified data 
to work with. The Fiji Roads Authority is about to embark on exercise to 
rationalize and formalize the asset databases and titles  

u The Time/Cost/Quality ôContinuumõ represents the balance between getting 
the quality we want, for the price we want to pay and in the timescales we 
require. This can only be successfully achieved, and public funds 
appropriately utilized, through proper Governance and Project 
Management. We have put in place teams, systems and processes to ensure 
the highest levels of Accountability and Governance in the delivery of our 
works to ensure we obtain Best Value.  
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 Successful Projects 
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Roadworks Completed on Various 
Sections in Naitasiri 
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